POOR MISSION STATEMENTS

Examples of vague mission statements, completely lacking a purpose that a
customer or an employee can understand, or remember:

VOLVO:

"By creating value for our customers, we create value for our shareholders. We
use our expertise to create transport-related products and services of superior
quality, safety and environmental care for demanding customers in selected
segments. We work with energy, passion and respect for the individual"

SONY:

“Sony is committed to developing a wide range of innovative products and
multimedia services that challenge the way consumers access and enjoy digital
entertainment. By ensuring synerqy between businesses within the organization,
Sony is constantly striving to create exciting new worlds of entertainment that
can be experienced on a variety of different products."

EXXON:

" We are committed to being the world'’s premier petroleum and petrochemical
company. To that end, we must continuously achieve superior financial and
operating results while adhering to the highest standards of business conduct.
These unwavering expectations provide the foundation for our commitments to
those with whom we interact.”

BARNES&NOBLE:

“Our mission is to operate the best specialty retail business in America,
regardless of the product we sell. Because the product we sell is books, our
aspirations must be consistent with the promise and the ideals of the volumes
which line our shelves. To say that our mission exists independent of the product
we sell is to demean the importance and the distinction of being booksellers . . ."
That leads into another 100 words of blah, blah, blah.



